
Request for Bids (RFB):
Demolition of the Heritage Center Building

6250 S. Wolf Road, Indian Head Park, IL 60525

Bid Issue Date: October 2, 2024
Bid Due Date: November 4, 2024

I. Introduction and Background
The Village of Indian Head Park is seeking sealed bids from qualified contractors for the
demolition of the Heritage Center building located at 6250 S. Wolf Road, Indian Head Park, IL
60525. This project involves the complete demolition and removal of the building, associated
structures, and any necessary site restoration.

Based on the health and safety issues identified in the attached reports, the Village Board has
shut down the Heritage Center building, and authorized the Village Administrator to issue a
request for bids to demolish the building. The Village is establishing a committee to determine
the future use of the site. The Village is also contemplating a pre-demolition sale of building
materials, fixtures, appliances, cabinets, landscaping, and items in the building.

Village staff are available to provide access to the site and to answer questions or provide
further information for potential bidders. Please contact Gavin Morgan, Village Administrator at
708-246-3080 or gmorgan@indianheadpark-il.gov.

II. Scope of Work
The scope of work for the demolition includes, but is not limited to:

1. Building Demolition:

Complete demolition of the existing Heritage Center structure, including but not limited
to:

○ Removal of all building materials, foundations, and debris.
○ Safe disposal of any hazardous materials found, following all relevant

regulations.
○ Removal of utilities, such as water, electricity, gas, and sewer connections, as per

the Village and utility company requirements.

2. Site Restoration:
○ Leveling and grading the site upon completion of demolition.
○ Removal of debris from the site and proper disposal.
○ Restoration of the site to a condition suitable for future development as specified

by the Village.
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3. Permits and Compliance:
○ Contractor is responsible for obtaining all necessary demolition permits from

local, state, or federal agencies.
○ Compliance with all relevant safety regulations, including the Occupational Safety

and Health Administration (OSHA) and Illinois Environmental Protection Agency
(EPA).

4. Optional Services

○ Bidders may propose additional services, such as recycling materials, which
could add value to the Village.

III. Bid Requirements
Bidders must submit the following information with their bid:

● Detailed cost breakdown for all work associated with the demolition.
● Project timeline from commencement to completion.
● Proof of appropriate licenses, insurance, and bonding.
● References for similar demolition projects completed in the past five (5) years.
● A copy of the company’s safety program, including procedures for handling hazardous

materials.

IV. Bid Submission
Sealed bids must be clearly labeled as “Heritage Center Demolition Bid” and delivered to:

Village of Indian Head Park
Attn: Village Clerk
201 Acacia Drive
Indian Head Park, IL 60525

Bid Deadline: November 4, 2024, 2:00pm
Public Bid Opening: November 4, 2024 , 3:00pm

— ELECTRONIC BID SUBMITTALS WILL NOT BE ACCEPTED —

V. Selection Criteria
Bids will be evaluated based on the following criteria:

● Total cost and reasonableness of the bid.
● Contractor’s experience with similar projects.
● Proposed project timeline.
● References and past performance.
● Compliance with all bid requirements.

The Village of Indian Head Park reserves the right to reject any or all bids, waive irregularities,
and to select the bid that best meets the needs of the Village.
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The successful bidder will be required to enter into a contract with the Village incorporating
terms including but not limited to the terms of the bid as well as the terms set forth on the
attached Rider.

VI. Questions and Clarifications
For any questions or to schedule a site visit, please contact:

Gavin Morgan, Village Administrator
Village of Indian Head Park
Phone: 708-246-3080
Email: gmorgan@indianheadpark-il.gov
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Rider to Bid#_________

GENERAL TERMS

A. The Village of Indian Head Park (“Village”) is an Illinois unit of local government and the Work hereunder

is subject to the Illinois Prevailing Wage Act, 820 ILCS 130/0.01, et seq.

Pursuant to PA 100-1177 the Illinois Department of Labor (IDOL) has activated an electronic database

(Payroll Portal) capable of accepting and retaining certified payrolls submitted under the State of Illinois

Prevailing Wage Act (820 ILCS/130/1). All contractors and subcontractors completing work for the Village

pursuant to the Act must submit all certified payroll through the IDOL Payroll Portal.

Consequently, the Contractor and each subcontractor shall submit with their application for payment(s) the

email certification received from their IDOL Payroll Portal submittal with each of their pay requests. Any

delay in processing the payments due to a lack of aforementioned email certification shall not be an event of

default by the Village and shall not excuse any delay by the Contractor who shall proceed with the Work as if

no delay in payment has occurred. The Contractor and Village shall agree to take any further steps not

outlined above to ensure compliance with the Prevailing Wage Act. Upon two business days’ Notice, the

Contractor and each subcontractor shall make available to the Village their records to confirm compliance

with the Prevailing Wage Act. Finally, to ensure compliance with Prevailing Wage Act, the Contractor and

each subcontractor shall keep for a period of not less than 5 years after the Work has been completed

records of all laborers, mechanics, and other workers employed by them for the Work; the records shall

include each worker’s name, address, telephone number, classification or classifications, the hourly wages

paid in each period, the number of hours worked each day, the starting and ending times of work each day

and, when available, last four digits of the social security number

B. Contractor shall comply with all applicable laws, regulations and rules promulgated by any federal, state,

local, or other governmental authority or regulatory body pertaining to all aspects of the Work, now in

effect, or which may become in effect during the performance of the Work. The scope of the laws,

regulations, and rules referred to in this paragraph includes, but is in no way limited to, the Illinois Human

Rights Act, Illinois Equal Pay Act of 2003, Occupational Safety & Health Act along with the standards and

regulations promulgated pursuant thereto (including but not limited to those safety requirements involving

work on elevated platforms), all forms of traffic regulations, public utility, Interstate and Intrastate

Commerce Commission regulations, Workers’ Compensation Laws, Public Construction Bond Act, Prevailing

Wage Laws, Public Works Preference Act, Employment of Illinois Workers on Public Works Act, USA Security

Act, federal Social Security Act (and any of its titles), and any other law, rule or regulation of the Illinois

Department of Labor, Department of Transportation, Illinois Environmental Protection Act, Illinois

Department of Natural Resources, Illinois Department of Human Rights, Human Rights Commission, EEOC,

and the Village of Indian Head Park.
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C. Contractor shall comply with all applicable laws, regulations and rules promulgated by any federal, state,

local, or other governmental authority or regulatory body pertaining to all aspects of the Work, now in

effect, or which may become in effect during the performance of the Work. The scope of the laws,

regulations, and rules referred to in this paragraph includes, but is in no way limited to, the Illinois Human

Rights Act, Illinois Equal Pay Act of 2003, Occupational Safety & Health Act along with the standards and

regulations promulgated pursuant thereto (including but not limited to those safety requirements involving

work on elevated platforms), all forms of traffic regulations, public utility, Interstate and Intrastate

Commerce Commission regulations, Workers’ Compensation Laws, Public Construction Bond Act, Prevailing

Wage Laws, Public Works Preference Act, Employment of Illinois Workers on Public Works Act, Local

Government Prompt Payment Act, USA Security Act, federal Social Security Act (and any of its titles), and any

other law, rule or regulation of the Illinois Department of Labor, Department of Transportation, Illinois

Environmental Protection Act, Illinois Department of Natural Resources, Illinois Department of Human

Rights, Human Rights Commission, EEOC, and the Village of Indian Head Park.

D. To the fullest extent permitted by law, the Contractor hereby agrees to defend, indemnify and hold

harmless the Village, its officials, agents and employees against all injuries, deaths, loss, damages, claims,

patent claims, suits, liabilities, judgments, cost and expenses, which may in anywise accrue against the

Village, its officials, agents and employees arising in whole or in part or in consequence of the performance

of this work by the Contractor, its employees, or subcontractors, or which may in anywise result therefore,

except that arising out of the sole legal cause of the Village, its agents or employees, the Contractor shall, at

its own expense, appear, defend and pay all charges of attorneys and all costs and other expenses arising

therefore or incurred in connections therewith, and, if any judgment shall be rendered against the Village, its

officials, agents and employees in any such action, the Contractor shall, at its own expense, satisfy and

discharge the same. Contractor expressly understands and agrees that any performance bond or insurance

policies required by this contract, or otherwise provided by the Contractor, shall in no way limit the

responsibility to indemnify, keep and save harmless and defend the Village, its officials, agents and

employees as herein provided.

E. Conflict of Terms. In case of any conflict between the terms of this Rider and the terms of the attached

Bid, the terms of the Rider shall prevail.

F. In addition to the requirements set forth above, the Contractor (and any subcontractor into whose

subcontract this clause is incorporated) agrees to assume the entire liability for all personal injury claims

suffered by its own employees and waives any limitation of liability defense based upon the Worker's

Compensation Act and cases decided there under. Contractor agrees to indemnify and defend the Village

from and against all such loss, expense, damage or injury, including reasonable attorneys' fees, which the

Village may sustain as a result of personal injury claims by Contractor’s employees, except to the extent

those claims arise as a result of the Village’s own negligence.
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G. Within five (5) business days after the Village’s notice to the Contractor of the Village’s receipt of a

request made pursuant to the Illinois Freedom of Information Act [ILCS 140/1 et seq. – herein “FOIA”], the

Contractor shall furnish all requested records in the Contractor’s possession which are in any manner

related to this Contract, including but not limited to any documentation related to the Village and

associated therewith. The Contractor shall not apply any costs or charge any fees to the Village or any

other person, firm or corporation for its procurement and retrieval of such records in the Contractor’s

possession which are sought to be copied or reviewed in accordance with such FOIA request or requests.

The Contractor shall defend, indemnify and hold harmless the Village including its several departments

and including its officers and employees and shall pay all of the Costs associated with such FOIA request or

requests including Costs arising from the Contractor’s failure or alleged failure to timely furnish such

documentation and/or arising from the Contractor’s failure or alleged failure otherwise to comply with the

FOIA, whether or not associated with the Contractor’s and/or the Village’s defense of any litigation

associated therewith. In addition, if the Contractor requests the Village to deny the FOIA request or any

portion thereof by utilizing one or more of the lawful exemptions provided for in the FOIA, the Contractor

shall pay all Costs in connection therewith. As used herein, “in the Contractor’s possession” includes

documents in the possession of any of the Contractor’s officers, agents, employees and/or independent

contractors; and “Costs” includes but is not limited to attorney’s fees, witness fees, filing fees and any and

all other expenses — whether incurred by the Village or the Contractor.

H. Sexual Harassment Policy: The Contractor certifies that the firm has a written sexual harassment policy

defining sexual harassment as required in Section 2-105 of the Ill. Human Rights Act. 775 ILCA 5/1-105 et.

seq.

I. Tax Payments: The Contractor certifies that the Contractor is not delinquent in the payment of any tax

administered by the Illinois Department of Revenue as set forth in 65 ILCS 5/11-42.1-1.

J. The parties hereto agree that for purposes of any lawsuit(s) between them concerning this rider or

contract, its enforcement, or the subject matter thereof, venue shall be in Circuit Court of Cook County,

Cook County, State of Illinois, and the laws of the State of Illinois shall govern the cause of action.
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INSURANCE TERMS AND CONDITIONS

1. Contractor’s Insurance

Contractor shall procure and maintain, for the duration of the Contract, insurance against claims for injuries to

persons or damages to property, which may arise from or in connection with the performance of the work

hereunder by the Contractor, his agents, representatives, employees or subcontractors.

A. Minimum Scope of Insurance: Coverage shall be at least as broad as:

Insurance Services Office Commercial General Liability occurrence form CG 0001 with the Village of Indian

Head Park named as additional insured on a primary and non-contributory basis. This primary,

non-contributory additional insured coverage shall be confirmed through the following required policy

endorsements: ISO Additional Insured Endorsement CG 20 10 or CG 20 26 and CG 20 01 04 13. Insurance

Services Office Commercial General Liability occurrence form CG 0001 with the Village named as

additional insured, on a form at least as broad as the ISO Additional Insured Endorsement CG 2010 and CG

2026

1) Insurance Service Office Business Auto Liability coverage form number CA 0001, Symbol 01 "Any

Auto."

2) Workers' Compensation as required by the Labor Code of the State of Illinois and Employers'

Liability insurance.

B. Minimum Limits of Insurance: Contractor shall maintain limits no less than:

1) Commercial General Liability: $1,000,000 combined single limit per occurrence for bodily injury,

personal injury and property damage. The general aggregate shall be twice the required

occurrence limit. Minimum General Aggregate shall be no less than $2,000,000 or a

project/contract specific aggregate of $1,000,000. 

2) Business Automobile Liability: $1,000,000 combined single limit per accident for bodily injury and

property damage. 

3) Workers' Compensation and Employers' Liability: Workers' Compensation coverage with statutory

limits and Employers' Liability limits of $500,000 per accident.

C. Deductibles and Self-Insured Retentions 

Any deductibles or self-insured retentions must be declared to and approved by the Village. At the option

of the Village, either: the insurer shall reduce or eliminate such deductibles or self-insured retentions as it

respects the Village, its officials, agents, employees and volunteers; or the Contractor shall procure a bond

guaranteeing payment of losses and related investigation, claim administration and defense expenses.
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D. Other Insurance Provisions

The policies are to contain, or be endorsed to contain, the following provisions:

1) General Liability and Automobile Liability Coverages: 

The Village, its officials, agents, employees and volunteers are to be covered as insureds as

respects: liability arising out of activities performed by or on behalf of the Contractor; products

and completed operations of the Contractor; premises owned, leased or used by the Contractor;

or automobiles owned, leased, hired or borrowed by the Contractor. The coverage shall contain

no special limitations on the scope of protection afforded to the Village, its officials, agents,

employees and volunteers.

2) The Contractor's insurance coverage shall be primary and non-contributory as respects the

Village, its officials, agents, employees and volunteers. Any insurance or self-insurance

maintained by the Village, its officials, agents, employees and volunteers shall be excess of

Contractor's insurance and shall not contribute with it. 

3) Any failure to comply with reporting provisions of the policies shall not affect coverage provided

to the Village, its officials, agents, employees and volunteers.

4) The Contractor's insurance shall contain a Severability of Interests/Cross Liability clause or

language stating that Contractor's insurance shall apply separately to each insured against whom

claim is made or suit is brought, except with respect to the limits of the insurer's liability.

5) If any commercial general liability insurance is being provided under an excess or umbrella

liability policy that does not “follow form,” then the Contractor shall be required to name the

Village, its officials, employees, agents and volunteers as additional insureds

6) All general liability coverages shall be provided on an occurrence policy form. Claims-made

general liability policies will not be accepted.

7) The contractor and all subcontractors hereby agree to waive any limitation as to the amount of

contribution recoverable against them by the Village. This specifically includes any limitation

imposed by any state statute, regulation, or case law including any Workers’ Compensation Act

provision that applies a limitation to the amount recoverable in contribution such as Kotecki v.

Cyclops Welding
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E. All Coverages: 

1) No Waiver. Under no circumstances shall the Village be deemed to have waived any of the insurance

requirements of this Contract by any act or omission, including, but not limited to:

a. Allowing work by Contractor or any subcontractor to start before receipt of Certificates of Insurance and

Additional Insured Endorsements.

b. Failure to examine, or to demand correction of any deficiency, of any Certificate of Insurance and

Additional Insured Endorsement received.

2) Each insurance policy required shall have the Village expressly endorsed onto the policy as a Cancellation

Notice Recipient. Should any of the policies be canceled before the expiration date thereof, notice will be

delivered in accordance with the policy provisions.

F. Acceptability of Insurers 

Insurance is to be placed with insurers with a Best's rating of no less than A-, VII and licensed to do business in the

State of Illinois.

G. Verification of Coverage 

Contractor shall furnish the Village with certificates of insurance naming the Village, its officials, agents,

employees, and volunteers as additional insured's and with original endorsements, affecting coverage required

herein. The certificates and endorsements for each insurance policy are to be signed by a person authorized by

that insurer to bind coverage on its behalf. The certificates and endorsements are to be received and approved by

the Village before any work commences. The Village reserves the right to request full certified copies of the

insurance policies and endorsements.

H. Subcontractors 

Contractor shall include all subcontractors as insured's under its policies or shall furnish separate certificates and

endorsements for each subcontractor. All coverage's for subcontractors shall be subject to all of the requirements

stated herein.

I. Assumption of Liability 

The contractor assumes liability for all injury to or death of any person or persons including employees of the

contractor, any subcontractor, any supplier or any other person and assumes liability for all damage to property

sustained by any person or persons occasioned by or in any way arising out of any work performed pursuant to the

Contract.
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J. Workers' Compensation and Employers' Liability Coverage

The insurer shall agree to waive all rights of subrogation against the Village of Indian Head Park, its officials, employees,

agents and volunteers for losses arising from work performed by Contractor for the municipality.

K. Failure to Comply

In the event the Contractor fails to obtain or maintain any insurance coverages required under this contract, The Village may

purchase such insurance coverages and charge the expense thereof to the Contractor.

2. Indemnity/Hold Harmless Provision 

A. To the fullest extent permitted by law, the Contractor hereby agrees to defend, indemnify and hold harmless the Village,

its officials, agents and employees against all injuries, deaths, loss, damages, claims, patent claims, suits, liabilities,

judgments, cost and expenses, which may in anywise accrue against the Village, its officials, agents and employees

arising in whole or in part or in consequence of the performance of this work by the Contractor, its employees, or

subcontractors, or which may in anywise result therefore, except that arising out of the sole legal cause of the Village,

its agents or employees, the Contractor shall, at its own expense, appear, defend and pay all charges of attorneys and

all costs and other expenses arising therefore or incurred in connections therewith, and, if any judgment shall be

rendered against the Village, its officials, agents and employees in any such action, the Contractor shall, at its own

expense, satisfy and discharge the same. Contractor expressly understands and agrees that any performance bond or

insurance policies required by this contract, or otherwise provided by the Contractor, shall in no way limit the

responsibility to indemnify, keep and save harmless and defend the Village, its officials, agents and employees as herein

provided.

B. Kotecki Waiver. In addition to the requirements set forth above, the Contractor (and any subcontractor into whose

subcontract this clause is incorporated) agrees to assume the entire liability for all personal injury claims suffered by its

own employees and waives any limitation of liability defense based upon the Worker's Compensation Act and cases

decided there under. Contractor agrees to indemnify and defend the Village from and against all such loss, expense,

damage or injury, including reasonable attorneys' fees, which the Village may sustain as a result of personal injury

claims by Contractor’s employees, except to the extent those claims arise as a result of the Village’s own negligence.
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CONTRACTOR’S DRUG-FREEWORKPLACE CERTIFICATION

The undersigned is an authorized representative of Name of Company:
____________________________________________________________, and certifies that they will comply with
all requirements Pursuant to Chapter 30, Section 580/1 of the Illinois Compiled Statutes (30 ILCS 580/1) et. Seq.
entitled "Drug Free Workplace Act"; the undersigned CONTRACTOR hereby certifies to the contracting agency that
it will provide a drug-free workplace by:

1. Publishing a statement:
a. Notifying employees that the unlawful manufacture, distribution, dispensation, possession, or

use of a controlled substance, including cannabis, is prohibited in the grantee's of CONTRACTOR’S
workplace.

b. Specifying the actions that will be taken against employees for violations of such prohibition.
c. Notifying the employee that, as a condition of employment on such contract or grant, the

employee will:
d. Abide by the terms of the statement; and
e. Notify the employer of any criminal drug statute conviction for a violation occurring in the

workplace no later than 5 days after such conviction.
2. Establishing a drug free awareness program to inform employees about:

a. the dangers of drug abuse in the workplace;
b. the grantee's or CONTRACTOR’S policy of maintaining drug free workplace;
c. any available drug counseling, rehabilitation, and employee assistance program; and
d. The penalties that may be imposed upon employees for drug violations.

3. Making it a requirement to give a copy of the statement required by subsection (a) to each employee
engaged in the performance of the contract or grant and to post the statement in a prominent place in the
workplace.

4. Notifying the contracting agency within 10 days after receiving notice under part (B) of paragraph (3) of
subsection (a) from an employee or otherwise receiving actual notice of such conviction.

5. Imposing a sanction on, or requiring the satisfactory participation in a drug assistance or rehabilitation
program by any employee who is so convicted, as required by Section 5 (30 ILCS 580/5) of the Act.

6. Assisting employees in selecting a course of action in the event drug counseling treatment, and
rehabilitation is required and indicating that a trained referral team in place.

7. Making a good faith effort to continue to maintain a drug free workplace through implementation of this
Section.

8. Failure to abide by this certification shall subject the CONTRACTOR to the penalties provided in Section 6
(30 ILCS 580/6) of the Act.
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To: President Wittenberg and the Board of Trustees
From: Gavin Morgan, Village Administrator
Date: October 1, 2024
Subject: Heritage Center, Summary of Findings

This memo summarizes the findings from multiple facility assessments conducted at the
Heritage Center building. The reports highlight areas of concern related to indoor air quality,
mold growth, ADA compliance, electrical systems, and HVAC performance. Several issues were
identified across different areas of the building, in particular elevated mold spores,
non-compliant ADA features, and structural concerns. The reports analyzed include those from
TPI (2017), Don Morris Architects (2022),Strand Associates (2023), and RHP Risk Management
(2024). Village staff also set up air quality and made observations within the building in recent
months. Finally, a team from Performance Services, a design and construction company
specializing in public sector projects, did a walk through of the building and offered an
assessment of the conditions and an estimated $1 million - $2 million budget to bring the
building up to standard to meet code and serve as a public building.

Below is a summary of the areas assessed in these reports, that represent health and safety
concerns. The original reports and follow-up communications are attached. The Strand report
included other Village facilities, and for the purposes of this report, only the pages pertaining to
the Heritage Center are included.



Exhibit 1: Findings Matrix

Area Assessed Sub-category TPI
Don

Morris
Strand RHP Village Specific Findings

Indoor Air Quality

Penicillium/Aspergillus

Group Spores

- High levels of Penicillium/Aspergillus spores were

detected in multiple indoor areas, including the

kitchen, library, and basement (RHP).

- In the kitchen, Penicillium/Aspergillus group spores

constituted 82% of total spores (RHP), and in the

library, they made up 29% (RHP).

- In the basement, this group made up 67% of total

spores, indicating a potential mold problem (RHP).

Hyphal Elements

- Elevated levels of hyphal elements (fragments of

fungal growth) were found in several indoor areas.

These fragments can become airborne and are

potentially allergenic ​(RHP).
- Notably, the right storage upstairs area had high

levels of hyphal elements, constituting 42% of the

spore types identified​(RHP).

Mold

The presence of multiple genera of spores

(Cladosporium, Basidiospores, and Alternaria)

suggests mold growth, especially in the basement and

other storage areas​(RHP). Air quality monitors show

potential for mold (Village).

Asbestos

Unconfirmed, but areas most likely to contain

asbestos are flooring materials, wall components,

roofing, and various gaskets and sealants (RHP). TPI

listed asbestos remediation as a cost for restoration.

Radon

At 6.8 pCi/L, the radon levels in the Heritage Center’s

basement are 70% higher than the Federal EPA action

level, meaning immediate mitigation efforts are

warranted (Village).



ADA Compliance

Non-ADA compliant entrances and restroom

configuration (TPI & Strand)

Systems

Roof and Insulation
Roof leaks and insulation damage observed on 1st &

2nd floors, repairs needed (Strand, Don Morris)

Electrical System

Corroded ground conductor and old cloth wiring pose

risks (TPI). Most outlets don't work, or are improperly

constructed (Don Morris)

HVAC
Furnace beyond service life, HVAC system

experiencing issues (TPI, Strand, Don Morris)

Fire Safety
Fire alarm improper termination and issues with

furnace venting (TPI)

Basement Water

Leakage

Standing water in basement; waterproofing

recommended (Strand & Village)

Structural

Integrity

Floors
Uneven floors due to foundation issues; structural

reinforcement needed (Strand)
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Introduction__________________________________________________________________________ 

T.P.I., Building Code Consultants, Inc. was requested by the Village of Indian Head Park to perform a 

limited  building analysis of the  Village’s public library  located at 6250 S. Wolf Rd. Indian Head Park, IL. 

60525.  

 

Purpose______________________________________________________________________________ 

The purpose of the inspection was to determine public access limitations and, a limited review of 

structural deficiencies and safety concerns. 

Background___________________________________________________________________________ 

The building is a two-story balloon frame construction built upon a limestone foundation with a partial 

basement and crawlspace. It is reportedly built around 1870. 

Observations__________________________________________________________________________ 

The following observations were made by Mr. Chuck Riforgiate of TPI during the August 23, 2017 site 

inspection and pertain to the purpose of the inspection as listed above. 

a. The building contains an automatic fire sprinkler system. 

b. The building does not contain an elevator. 

c. There is one toilet room on the main floor.  

d. The main front entrance of the building does not appear to be ADA compliant. 

e. The rear employee entrance does not appear to be ADA compliant. 

f. There is an existing fire alarm system within the building. 





T.P.I. 
Building Code Consultants, Inc. 

 

3 | P a g e  
 

prohibited due to the hazards negotiating the small stair treads and the disproportionate stair 

riser height. 

j. 1) The area beneath the south-half of the structure consists of a crawlspace and does not 

appear to have an adequate vapor barrier and/or ventilation. The crawlspace environment can 

and often does migrate into the living space above and can impose a negative impact on the 

wood framed floor system and the home environment above due to the high moisture content 

and unwanted soil gases from the crawlspace floor. 2) The floor joists installed over the 

crawlspace areas of this structure are terminated into the side of a wood girder. The current 

ledger strip providing joist support is only ¾ inch in width. The proper ledger strip installation is 

required to be a minimum of not less than nominal 2 inches by 2 inches. 

At the time of this limited inspection there were no apparent visual indications of structural deficiencies 

in the foundation system or the roof structure. Most of the limestone crawlspace area foundation walls 

were covered on the exterior with parging cement; the limestone basement area foundation walls are as 

they were originally installed with tooled mortar joints. Several areas of the foundation walls on the 

exterior showed signs of cement mortar joint deterioration; maintenance is required. 

The accessibility issues identified during this inspection are specific in requirements for buildings 

operating for public access. Structures such as this, when listed on the State Historic Register have 

exemptions to maintain historic preservation. This inspection and report is not intended to provide 

guidance or recommendations as they relate to meeting the requirements and/or providing access to 

the site and building for environmentally limited persons. Please use the following link to review a 

document titled ADA Guide for Small Towns.  

https://www.ada.gov/smtown.htm 

Repair Estimates 

• ADA compliant wood ramp to front entry -  $3250-$6000 

• Crawlspace vapor barrier -    $1500- $2500 

• Furnace vent repair -     $800-$1200 

• Floor joist repair -     $1500-$2000 

• Provide Accessible Toilet Room -   $7000-$9000 

• Electrical repairs -     $300- $500 

• Asbestos removal -     $1000-$2000 

 

 

 

 

 

https://www.ada.gov/smtown.htm
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ATTACHMENT A 

  Photographs 

 

 

Photo of front entrance to building. 
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Photo of the rear entrance to building 

 

Photo of main floor toilet room. 
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Photo of modified ground wire and neutral wire sharing one wire lug 
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Photo of improper termination of fire alarm equipment ground wire  

 

Photo of gas valve inside furnace cabinet 

 

 

 

 

 



T.P.I. 
Building Code Consultants, Inc. 

 

8 | P a g e  
 

Photo of furnace vent connector with a negative pitch 

 

Photo of what appears to be asbestos material on HVAC duct 
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Photo of narrow and steep staircase to second floor 

 

Photo of basement foundation; no remarkable deficiencies were visible 

 

The floor joists over the crawlspace areas are terminated into the side of a wood girder; the ¾ inch 

ledger strip supporting the joists should be a minimum of 1.5 inches in width 

















Gavin Morgan <gmorgan@indianheadpark-il.gov>

Re: RaptorLMS - FINAL for Project: 24034883 Indian Head Park
1 message

Rod Harvey <rharvey@rhprisk.com> Fri, Sep 
To: Gavin Morgan <gmorgan@indianheadpark-il.gov>

Gavin, no matter if you plan to sell or demolish the building, you will need an asbestos survey, which would likely run you $3,000 or so. Based on what I saw the materials most likely to contai
be the flooring materials, wall components, roofing, and various gaskets and sealants. I would say that the flooring is most likely to be asbestos and the others items much less likely. Being in 
doesn’t help, but if I had to guess, I would say an allowance of $10,000 ought to cover your asbestos liability, although it could be much less and might be double that or more. 

I hope this helps. 

Rod
____________________
Rod Harvey
RHP Risk Management
773-867-6004
rharvey@rhprisk.com

On Sep 13, 2024, at 8:54 AM, Gavin Morgan <gmorgan@indianheadpark-il.gov> wrote:

EXTERNAL EMAIL
Caution: This email originated outside of RHP Risk Management. Do not open attachments or click on links if you do not recognize the sender.

Thank you for the summary. It was helpful at the Board meeting last night. One thing that came up was asbestos. Is that something you all would have looked at? What do you think is t
likelihood that there is asbestos in that building?

Gavin Morgan, Village Administrator
Village of Indian Head Park, Illinois

On Thu, Sep 12, 2024 at 2:16 PM Rod Harvey <rharvey@rhprisk.com> wrote:
Gavin,

The lab report is attached. You will note that the total mold spore counts inside the building were lower than those outside. This is generally a good finding. However, in this case all in
locations had significant levels of Aspergillus/Penicillium concentrations and this type of mold was not seen outside. This indicates there is significant mold growth of these species in
building. This is consistent with the moldy odor in the space. Since there was no obvious visual indications of mold growth, there would need to be an extensive investigation to deter
amount of mold remediation that is required. While it is unlikely (but not impossible) that the remediation would affect the structural components of the building, it is possible that sign
amounts of wall and flooring material may need to come out. 

Other preliminary findings from a safety point of view is include the basement stairs. These should be rebuilt and the opening for the stairway enlarged. The electrical system appeare
relatively new and I good condition. The furnace appears to be at the end of its useful life. 

I hope this quick summary helps. If you have questions, please give me a call. 

Rod
____________________
Rod Harvey
RHP Risk Management
773-867-6004
rharvey@rhprisk.com

Begin forwarded message:

From: RaptorLMS <donotreply@raptorlms.com>
Date: September 12, 2024 at 1:03:25 PM MDT
To: Rod Harvey <rharvey@rhprisk.com>, Jordan Shore <jshore@rhprisk.com>
Subject: RaptorLMS - FINAL for Project: 24034883 Indian Head Park

﻿
EXTERNAL EMAIL
Caution: This email originated outside of RHP Risk Management. Do not open attachments or click on links if you do not recognize the sender.

Pace Analytical Services, LLC

100 W. 22nd St
  Suite 115

AIHA LAP EMLAP# 232279 Lombard,IL 60148
6304036822

www.aerobiology.net

We take pride in our customer satisfaction, and truly appreciate doing business with you and your company.
Client: RHP Risk Management Inc. - IL Number of Samples: 8
Project Name: Indian Head Park Project ID: 24034883
Date Submitted: 2024-09-09T17:04:52.813Z Date Reported: 2024-09-10T17:04:52Z
 
This data package has been reviewed for technical quality assurance and quality control.
 
We take pride in our customer satisfaction, and truly appreciate doing business with you and your company. We seek to continually improve the ways we serve you.
 

10/1/24, 3:16 PM Village of Indian Head Park Mail - Re: RaptorLMS - FINAL for Project: 24034883 Indian Head Park

https://mail.google.com/mail/u/0/?ik=32d59c2a25&view=pt&search=all&permthid=thread-f:1810018980898384397%7Cmsg-f:1810108098816023906… 1/2

RHP Email

mailto:rharvey@rhprisk.com
mailto:gmorgan@indianheadpark-il.gov
mailto:rharvey@rhprisk.com
mailto:rharvey@rhprisk.com
mailto:donotreply@raptorlms.com
mailto:rharvey@rhprisk.com
mailto:jshore@rhprisk.com
https://www.google.com/maps/search/100+W.+22nd+St+%0D%0A+%0D%0A+%0D%0A+%0D%0A+Suite+115?entry=gmail&source=g
https://www.google.com/maps/search/100+W.+22nd+St+%0D%0A+%0D%0A+%0D%0A+%0D%0A+Suite+115?entry=gmail&source=g
http://www.aerobiology.net/


Please feel free to contact us at AeroClientManagement@pacelabs.com for any additional information or technical support. Thank you.
 
Sign up for our new Client Access Site to view and download all your project details! Click the link to request.
 

     

  Technical Director: Dr. Michael Berg   Quality Assurance Director: Sun Bun Bowling  

   
Quality. Expertise. Customer Support.

Please click Laboratory 2024 Feedback link to tell us about your recent experience with us. Thank you.

10/1/24, 3:16 PM Village of Indian Head Park Mail - Re: RaptorLMS - FINAL for Project: 24034883 Indian Head Park

https://mail.google.com/mail/u/0/?ik=32d59c2a25&view=pt&search=all&permthid=thread-f:1810018980898384397%7Cmsg-f:1810108098816023906… 2/2

mailto:AeroClientManagement@pacelabs.com
mailto:AeroClientManagement@pacelabs.com
https://u3287039.ct.sendgrid.net/ls/click?upn=u001.rwrrkF1NgpqPiOxpqjBJ8-2BIHxKeCgYjJG-2BNq7zbcpvMbrAUNKwsktj5FKypOFAWkA2ubXMZov-2BQJXTLE-2BXWN04wfgEzgzLKcKEDJfWt2JqyINOHaCyl1FBbyiyDh-2B3GDN4dH-2BvaSY0LXMNtzh5JQtA-3D-3DiTvr_hDBizFnT4CaR5WX0cQWsnridU727C9IagBzio99262-2BqBM1BFd3skgTzMtZOUcTTsjAk1PnBkhUPZmEYYFtxcafBrMRY4uWBBELKNqkoO45FQxyepJIlottfA2OYATjj5v9EYLsYm5QZQ4NyLGx2kq2KF-2FXoe2b7rKms8wRnbmvXPrK9sH2QlM9Z2jO0OjOxT9Hw9a2sj7EhG6NgqeDQmw-3D-3D
https://u3287039.ct.sendgrid.net/ls/click?upn=u001.rwrrkF1NgpqPiOxpqjBJ89WYSENrpVT9cpMOIBLFc5ewonMImmFJaD-2B6tWCYybea4FGCQ41kfXskMm936Wt0HLcyMaX4Kj2Y7C0PJKZl8EQ2hlNZDCNteiKxCmE0dlAEZvtJ-2B6VBAZkdG-2FKZ0OnjrDiaazQyRRyNjsInTawIJzw-3DplnP_hDBizFnT4CaR5WX0cQWsnridU727C9IagBzio99262-2BqBM1BFd3skgTzMtZOUcTTY8tNMzsROrbBG-2F20k0W2-2B7rqYPKxkF470l6hkbp-2BTX3ijxkBXEalqxs2BkjF-2BsAvjCH8VMOwMRJgIKa1YL-2BCPiSOuj9AJUTJtK-2F4jUMgmqVl0NsEvKXgn-2B2660LOnKkkalh5aNn4pAzmmOZ-2BsloyDA-3D-3D


1054 Spore Trap Analysis SOP 3.8: 24hr TAT
Client Sample #
Sample Location Outdoor 1 Outdoor 2

Sample Volume (L) 75 75
Lab Sample # 24034883-001 24034883-002

Spore Identification RawCt spr/m %Ttl I/O RawCt spr/m %Ttl I/O
Alternaria 8 107 6 - 9 120 5 -
ascospores 33 440 24 - 25 333 15 -

basidiospores 45 600 32 - 65 867 39 -
Cercospora 2 27 1 - 1 13 <1 -

Cladosporium 37 493 27 - 45 600 27 -
Curvularia - - - - 1 13 <1 -
Epicoccum 1 13 <1 - 7 93 4 -

hyphal elements 5 67 4 - 4 53 2 -
Pithomyces 2 27 1 - - - - -

Polythrincium - - - - 1 13 <1 -
Rusts 4 53 3 - 7 93 4 -

Smuts,Periconia,Myxomycetes 2 27 1 - 2 27 1 -
Torula - - - - 1 13 <1 -

 Debris Rating 2 Debris Rating 2
Analytical Sensitivity Analytical Sensitivity: 13 spr/m Analytical Sensitivity: 13 spr/m

Comments
Total *See Footnotes 139 1,853 ~100% - 168 2,240 ~100% -

Client Sample #
Sample Location Kitchen Library Kids

Sample Volume (L) 75 75
Lab Sample # 24034883-003 24034883-004

Spore Identification RawCt spr/m %Ttl I/O RawCt spr/m %Ttl I/O
Alternaria 1 13 <1 - 1 13 4 -
ascospores - - - - 3 40 13 -

basidiospores 9 120 8 - 5 67 21 -
Cladosporium 7 93 6 - 6 80 25 -

Epicoccum - - - - 1 13 4 -
hyphal elements 1 13 <1 - - - - -

Penicillium/Aspergillus group 92 1,227 82 - 7 93 29 -
Polythrincium - - - - 1 13 4 -

Rusts 2 27 2 - - - - -
 Debris Rating 2 Debris Rating 2

Analytical Sensitivity Analytical Sensitivity: 13 spr/m Analytical Sensitivity: 13 spr/m
Comments

Total *See Footnotes 112 1,493 ~100% - 24 320 ~100% -

3 3

3 3

3 3

3 3
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Client Sample #
Sample Location Library Main Basement

Sample Volume (L) 75 75
Lab Sample # 24034883-005 24034883-006

Spore Identification RawCt spr/m %Ttl I/O RawCt spr/m %Ttl I/O
ascospores 1 13 2 - 1 13 1 -

basidiospores 5 67 10 - 4 53 6 -
Cladosporium 5 67 10 - 4 53 6 -

hyphal elements 3 40 6 - - - - -
Penicillium/Aspergillus group 33 440 69 - 46 613 67 -

Rusts 1 13 2 - - - - -
Smuts,Periconia,Myxomycetes - - - - 14 187 20 -

 Debris Rating 2 Debris Rating 2
Analytical Sensitivity Analytical Sensitivity: 13 spr/m Analytical Sensitivity: 13 spr/m

Comments
Total *See Footnotes 48 640 ~100% - 69 920 ~100% -

Client Sample #
Sample Location Upstairs Right Storage Christmas Upstairs

Sample Volume (L) 75 75
Lab Sample # 24034883-007 24034883-008

Spore Identification RawCt spr/m %Ttl I/O RawCt spr/m %Ttl I/O
Alternaria 1 13 6 - 2 27 3 -
ascospores 1 13 6 - 5 67 8 -

basidiospores 4 53 25 - 8 107 12 -
Chaetomium - - - - 2 27 3 -

Cladosporium 2 27 13 - 8 107 12 -
Epicoccum 1 13 6 - 1 13 2 -

hyphal elements 2 27 13 - 27 360 42 -
Penicillium/Aspergillus group 5 67 31 - - - - -

Pithomyces - - - - 4 53 6 -
Rusts - - - - 1 13 2 -

Smuts,Periconia,Myxomycetes - - - - 7 93 11 -
 Debris Rating 2 Debris Rating 4

Analytical Sensitivity Analytical Sensitivity: 13 spr/m Analytical Sensitivity: 13 spr/m
Comments

Total *See Footnotes 16 213 ~100% - 65 867 ~100% -

3 3

3 3

3 3

3 3
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Footnotes and Additional Report Information
       

Debris Rating Table    

1 Minimal (<5%) particulate present Reported values are minimally affected by particulate load.

2 5% to 25% of the trace occluded with particulate
Negative bias is expected. The degree of bias increases directly with the percent
of the trace that is occluded.

3 26% to 75% of the trace occluded with particulate
Negative bias is expected. The degree of bias increases directly with the percent
of the trace that is occluded.

4 75% to 90% of the trace occluded with particulate
Negative bias is expected. The degree of bias increases directly with the percent
of the trace that is occluded.

5 Greater than 90% of the trace occluded with particulate
Quantification not possible due to large negative bias. A new sample should be
collected at a shorter time interval or other measures taken to reduce particulate
load.

Pace Analytical Services, LLC shall be responsible for all the information provided in the report, except when information is provided by the customer. Data provided by a customer can
affect the validity of results and shall be clearly identified. Results apply to the samples as received. Pace Analytical Services, LLC is not responsible for the sampling activity, such as air
and water volume, area, and mass unit. The report shall not be reproduced except in full without the approval of the laboratory to ensure that parts of a report are not taken out of context.
Data interpretation of this report will be the client responsibility based on their sampling. 

1. Penicillium/Aspergillus group spores are characterized by their small size, round to ovoid shape, being unicellular, and usually colorless to lightly pigmented.
There are numerous genera of fungi whose spore morphology is similar to that of the Penicillium/Aspergillus type. Two common examples would be Paecilomyces
and Acremonium. Although the majority of spores placed in this group are Penicillium, Aspergillus, or a combination of both. Keep in mind that these are not the
only two possibilities.
2. Ascospores are sexually produced fungal spores formed within an ascus. An ascus is a sac-like structure designed to discharge the ascospores into the
environment, e.g. Ascobolus.
3. Basidiospores are typically blown indoors from outdoors and rarely have an indoor source. However, in certain situations a high basidiospore count indoors may
be indicative of a wood decay problem or wet soil.
4. The colorless group contains colorless spores which were unidentifiable to a specific genus. Examples of this group include Acremonium, Aphanocladium,
Beauveria, Chrysosporium, Engyodontium microconidia, yeast, some arthrospores, as well as many others.
5. Hyphae are the vegetative mode of fungi. Hyphal elements are fragments of individual Hyphae. They can break apart and become airborne much like spores
and are potentially allergenic. A mass of hyphal elements is termed the mycelium. Hyphae in high concentration may be indicative of colonization.
6. Dash (-) in this report, under raw count column means 'not detected (ND)'; otherwise 'not applicable' (NA).
*7. The positive-hole correction factor is a statistical tool which calculates a probable count from the raw count, taking into consideration that multiple particles can
impact on the same hole; for this reason the sum of the calculated counts may be less than the positive hole corrected total.
8. Due to rounding totals may not equal 100%.
9. Analytical Sensitivity for each spores is different for Non-viable sample when the spores are read at different percentage. Analytical Sensitivity is calculated as
spr/m  divided by raw count. spr/m  = raw counts x (100/ % read) x (1000/Sample volume). If Analytical Sensitivity is 13 spr/m  at 100% read, Analytical
Sensitivity at 50% read would be 27 spr/m , which is 2 times higher. Analytical Sensitivity provided on the report is based on an assumed 100% of the trace being
analyzed.
*10. Minimum Reporting Limits (MRL) for BULKS, DUSTS, SWABS, and WATER samples are a calculation based on the sample size and the dilution plate on which
the organism was counted. Results are a compilation of counts taken from multiple dilutions and multiple medias. This means that every genus of fungi or bacteria
recovered can be counted on the plate on which it is best represented.
*11. If the final quantitative result is corrected for contamination based on the blank, the blank correction is stated in the sample comments section of the report.
12. The results in this report are related to this project and these samples only as received.
13. For samples with an air volume of < 100L, the number of significant figures in the result should be considered (2) two. For samples with air volumes between
100-999L, the number of significant figures in the result should considered (3) three. For example, a sample with a result of 55,443 spr/m  from a 75L sample
using significant figures should be considered 55,000. The same result of 55,443 from a 150L sample using significant figures should be considered 55,400 spr/m
.

14. If the In/Out ratio is greater than 100 times it is indicated >100/1, rather than showing the real value.
Terminology Used in Direct Exam Reporting
Conidiophores are a type of modified hyphae from which spores are born. When seen on a surface sample in moderate to numerous
concentrations they may be indicative of fungal growth.
*: Applicable to the reported data for culture testing
 

Dr. Michael Berg
Technical Director
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Gavin Morgan <gmorgan@indianheadpark-il.gov>

RE: Thanks and next steps
1 message

Dan Choi <dchoi@performanceservices.com> Wed, Aug 7, 2024 at 2:37 PM
To: Gavin Morgan <gmorgan@indianheadpark-il.gov>

Hi Gavin,

 

Hope all is good and thanks for showing us around yesterday.

 

To answer your immediate question regarding the Heritage Center. In talking to the team, while it is good you have life
safety systems in place with sprinkler system and fire alarm (assuming they are in working condition), the building itself
does have some liability issues. Mainly with trip hazards and lack of direct egress and such. While we didn’t do an
environmental study, I’m sure with the moisture and lack of good air flow, there could be some indoor air quality issues. As
we mentioned yesterday, it would take a significant investment to bring the building up to code (think $1.5-2M easy). I’m
thinking that kind of investment could be better spent as you think about the long-term strategy of the Village buildings, as
a whole.

 

As for next steps, here’s what I’m thinking…let me know your thoughts on this.

a. Tomorrow’s (8/8) Village board mtg - update the trustees on PSI walk-thru and “float” (I’ll let you decide how
to do that) the $2M number it would take to preserve the Heritage Center.

b. Alex meet with the Village staff and with the police staff (separately) to discuss some high level wants/needs
for a new facility. You may also look into doing a survey or something to get the perspective of the residents
and other stakeholders.

c. September Village board mtg- general update, if needed
d. Alex and Josh continue putting together a general plan/conceptual drawing for the village hall and heritage

house locations
e. Around this point, we should have a financial meeting to discuss project funding since we’ll have a better

idea on cost
f. October Village board mtg- presentation of our general plan

g. October – Spring/Summer 2025: design/build legislative steps

 

Talk soon!

DC
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 Dan Choi | Business Development Manager

 DChoi@PerformanceServices.com
 www.PerformanceServices.com

 m:  (608) 630-4283     t:  (888) 390-2700

  o:  (847) 466-7720     f:  (317) 713-1751

 700 East Butterfield Road, Suite 100

 Lombard, Illinois 60148

 

Now Hiring: See Current Openings Here

From: Gavin Morgan <gmorgan@indianheadpark-il.gov>
Sent: Wednesday, August 7, 2024 12:56 PM
To: Dan Choi <dchoi@PerformanceServices.com>
Subject: Thanks and next steps

 

Dan,Thanks to you and your team for coming out to discuss facilities planning and to take a look at our buildings. As you know, there are two lines of thinking in my mind. The first question is specific, what to do about the Heritage Center/Library. The other question is longer t ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌ ‌

Dan,

 

Thanks to you and your team for coming out to discuss facilities planning and to take a look at our buildings. As you
know, there are two lines of thinking in my mind. The first question is specific, what to do about the Heritage
Center/Library. The other question is longer term, strategic, and will involve a process as we discussed. That is, what is
the facilities program for the Village of IHP. To answer that question will take a process. We will need to develop an
understanding of needs, wants, and possibilities from the perspective of residents, businesses, elected officials, staff,
etc. That can come through surveys, focused conversations, interviews, etc.
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http://www.performanceservices.com/our_story/contact_us/
http://www.performanceservices.com/25th-anniversary
http://www.performanceservices.com/our_story/contact_us/
http://www.performanceservices.com/our_story/contact_us/
http://www.performanceservices.com/current-openings
mailto:gmorgan@indianheadpark-il.gov


Coming back to the Heritage Center, in the opinion of the team from Performance Services, is the building unsafe as
is? Should it not be used as a library? What kind of investment would it take to bring it to a level where it could be
occupied safely or used as a library?

Gavin Morgan, Village Administrator
Village of Indian Head Park, Illinois
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